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1.1 This report is intended to provide Members with information on the
Strategic Transport Projects Review process, ongoing at a national

level led by Transport Scotland.

1.2 A key aspect clearly is the linking of different strategies, such as land
use and transportation, to ensure cohert delivery of development with
supporting infrastructure in pursuit of stated national, regional and local

goals.

2.0 BACKGROUND

2.1 Inearly 2006, the Scottish Government commenced a Strategic
Transport Project Review. This was a task set for Transport Scotland.
To assist in this process a series of topic reference groups were

established.



2.2

2.3

3.0

3.1

3.2

3.3

One of these groups was a planning reference group, membership
comprises: Dr Graham Buchan (Glasgow and Clyde Valley Structure
Plan), Maggie Bochel (City of Aberdeen Council), John Rennilson
(Highlands Council), Peter Bulmer (Dumfries and Galloway Council),
Mike Galloway (Dundee City Council), Kathy Cameron (COSLA) and
myself from Fife Council. The Directorate of the Built Environment
also attends the group. Each representative represents a regional
transport authority area within which their Council sits. The invitations
to individuals were on a personal basis. Terms of Reference were
drawn up for each group and a copy of that is provided at Appendix 1.

The other reference groups which exist are: (a) Regional Transport
Partnership Reference Group; (b) Enterprise Business and Freight
Reference Group; (c) Environment Interest Reference Group; and (d)
Public Transport and Mobility Reference Group.

PROCESS TO DATE

A brief issued by Transport Scotland on the Strategic Transports
Project Review, detailed the context, aims and objectives for the
review, transport related strategies, policies and legislation, review
requirements, the work packages to be taken forward by the successful
tenderer, and committee administration.

As explained at the outset the review timetable envisaged 8 probable
meetings around the agreed work packages for this process: a) project
inception report (late September 2006), b) report on network
performance (end of March 2007), c) report on gaps and shortfalls (end
of May 2007), d) option generation and sifting report (end of August
2007), e) STAG Part | appraisal report (end of December 2007), f)
STAG Part Il appraisal report (end of June 2008), g) strategic and
environmental assessment (end of August 2008), and h) final report
(end of August 2008).

The work packages were to comprise:

e GWHP1 - Inception Report

e SWP2 — Management of the Review

e SWP3 — Access existing and forecast future, conditions on the
strategic transport network

e SWP4 — Determine expectations for network performance and
identify gaps and shortfalls

e SWPS5 — Identify potential interventions and sift options — this is
stage now reached.

e SWP6 — Appraise candidate interventions

e SWP7 — Strategic Environment Assessment of planned
development

e SWP8 - STPR Final Report
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The meetings that | have attended to date have focussed on paperwork
provided, usually under confidential arrangements prior to the meeting.
The format for such meetings involves generally, presentations from
the consultants and then a discussion on points made amongst those
present. This has been consistent across both the specific reference
group and broader mixed group meetings.

The process led by Transport Scotland is a complex one, no doubt.
However the last meeting of the reference group was in 2007. An
approach has been made to both representatives of Transport
Scotland and the Directorate of the Built Environment to secure dates
for further meetings. These are deemed important as we are reaching
the critical options and priority selection phase.

There has also been concerns expressed by members of the reference
group on the integrated thinking across transportation and land use
matters, both at the meetings and separately in writing. In part, to be
fair, this may be due to the stage of the process reached, however
parallel processes do need to align to create joined up thinking and
outputs at a national level. We have the emerging National Transport
Strategy and National Planning Framework review due to be released
shortly.

We are now awaiting progress to the later key stages and the recall of
the Planning Reference Group by Transport Scotland.

The process is slipping in looking to the original scheduled timetable.

At the last meeting in July 2007 the topic reference group were briefed
as per the intervention lists which were being developed for the main
corridor approaches developed for Scotland. This approach involves
the designation of main corridors, urban networks and strategic nodes,
air and sea connections. This starts to stimulate thinking and linking
across strategies, spatially, timing, priority and delivery.

A broader series of cross reference group meetings were held in March
2008. These were useful and covered off Final Draft reports at SWP3
and SWP4 stages, whilst discussions covered on the way ahead for
SWP5 — looking at interventions.

In response to a query re the process | am informed by a representative
of Transport Scotland that the STPR is currently in the process of
concluding the final STAG based appraisals. Drafting of the Summary
Report has commenced and both the Cabinet Secretary and the
Minister for Transport Infrastructure and Climate Change are being
advised of the emerging, initial findings. Depending on the outcome of
their considerations it is anticipated that there will be an announcement
in Parliament in the autumn with an opportunity to discuss the STPR
draft Summary Report and the accompanying Environmental Report
with Reference Groups during the 8 week public consultation period.
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4.0 CONCLUSIONS

4.1  The Strategic Transport Projects Review will be a business critical
factor in the implementation of any land use strategies. The Review
will set out priorities and a direction for investment in existing and any
new transport infrastructure, across different modes of transport.

4.2  The process is not complete, though the original timetable set indicates
this is drawing close to a conclusion, i.e. August 2008.

4.3  There have been no meetings of the topic review group since 19™
March 2007, nor any communication from Transport Scotland since the
mixed reference group meeting s of March 2008. Efforts continue with
Transport Scotland to reconvene the groups.

4.4  There remains a risk that the integration of the emerging land use
strategies with the National Transport Strategy and Strategic Transport
Project Review does not occur.

4.5 The Committee will be kept informed, as appropriate, on this matter.

5.0 RECOMMENDATIONS

5.1 The Committee note the contents of this paper.

Appendices:

Copy terms of reference for Planning Reference Group

(from file E.1.8)
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D. Environmental Interests Reference Group

lan Jardine Scottish National Heritage
John Graham Historic Scotland
Campbell Gemmel SEPA

Tom Edwards Environment Link

E. Public Transport and Mobility Reference Grbup

Marjory Rogers : Confederation of Passenger Transport
Robert Samson Passenger Focus

Gavin Booth Bus Users UK

Trevor Meadows Mobility and Access Committee for Scotland
Ron McAuley Network Rail

3.2 In addition, it is expected that each member of the Project Working Group with a
particular responsibility in the area of interest to a Reference Group will take an
active part in any meetings or exchanges of information analysis or reports involving
that Reference Group.

4, Secretariat

4.1 The Project Management Team from within Strategy & Investment Directorate of
Transport Scotland shall be responsible for ensuring that the appropriate
administrative arrangements are made to allow each Reference Group meeting to

take place.
4.2  This shall include:-
o sending out invitations to meetingé as far in advance as is possible;
o booking rooms, equipment and refreshments as necessary,

o circulating agenda and relevant papers at least one week in advance of the
meeting;

o taking notes and circulating minutes of meeting within 5 working days of the
meeting having been held;

o receiving comments, adjusting as necessary and circulating agreed minutes
within 10 working days of the meeting having been held;

Strategic Transport Projects Review : Reference Groups
Terms of Reference




o maintaining and monitoring an action register to ensure that all actions arising
from such meetings are closed out within a specified timeframe;

4.3 It is envisaged that meetings will be held only when there is a requirement for a
meaningful exchange of information, analysis or commentary on reports being
produced as part of the Review process.

Strategic Transport Projects Review Reference Groups
Terms of Reference



